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Board Meeting 
 

Monday 30th October 2017 
 

Minutes 
 
Present:  1. Governance 

2. Minutes 
3. Matters Arising 
4. Principal’s Report 
5. Financial Report 
6. Reports from Committees 
7. Strategic/Training Item 
8. Safeguarding Report & Policy 
9. Risk Management 

10. AOB 
11. Dates of Next Meetings 

 

Independent Members: 
 
 

Cindy Berman  
Lynn Blades 
Katie Feld 
Delia Goldring 
Peter Green (via phone-link) 
Clive Hazlehurst 
Fenton Higgins 
Milton McIntosh 
Helen Pettifor 
Ian Phillips (Chair) 
Hem Savla 

  
Parent Member: Marco Macchitella 
  
Staff Members: Amanda Forshaw 

Peter Murphy 
  
Student Governor: Daisy Corder 
  
Associate Members:  Gloria Wells 
  
Principal: 
 
Clerk to the Governors: 

John Rubinstein 
 
Beth Yap 

  
In Attendance: Carol Kirkland 

Ian Hooper 
Peter Thompson 

 

Minute Decision   D/A 
1.2 All governors to complete a register of interest form and return it to the Clerk. A A 

1.6 To appoint James Marshall as an Independent Governor and member of the Audit 
Committee from 1st November 2017, for a term of four years. 

D D 

1.7 To approve the Chair’s election process and role description. D D 
3.4 To consider whether the Board requires termly refresher training on Ofsted.  A A 

3.5.2 Hem Savla and John Rubinstein to discuss pension increase. A A 
3.7 Delia Goldring to receive and review staff handbook. A A 
3.8 The Board approved the College’s new mission statement; ‘the mission of D D 
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Woodhouse College is to be an inspirational and nurturing community that is 
committed to excellence and equips high-achieving, ambitious students with the 
skills to thrive on their preferred university course and in the wider world of 
work.’ 

4. To discuss a data dashboard for governors at the next meeting of the Strategy 
Committee. 

A A 

4. Principal to obtain staff turnover information for both the Maple and London sixth 
form colleges groups. 

A A 

4. Turnover as a result of maternity leavers to be discussed at a future meeting of the 
Finance & Operations Committee. 

A A 

4. Quality & Standards Committee to receive summative reports on teaching & 
learning. 

A A 

5.2 Finance & Operations Committee to review capital expenditure approved at the 
last meeting.  

A A 

6.1 To discuss the impact of General Data Protection Regulations (GDPR) with the 
auditors 

A A 

6.1 Clerk to draft an advert for the audit vacancies and share with Hem Savla, Milton 
McIntosh and Fenton Higgins. 

A A 

6.2 To approve the terms of reference for the Finance & Operations Committee. D D 

6.3 To appoint Lynn Blades as Chair of Quality & Standards on a trial basis with Ben 
acting as Vice-Chair during this time. 

D D 

8. All governors to familiarise themselves with the College’s safeguarding policy A A 
   
1. Governance  
 1.1 Apologies for Absence  
  Ben Charles, Annick Jenkin, Olivia Stanton. The Board was informed 

that Fernando Garcia has resigned with immediate effect due to work 
commitments.  

 

    
 1.2 Register of Interest  
  All governors were asked to complete a register of interest form and 

return it to the Clerk. 
All governors to 
complete. 

    
 1.3 Declaration of Interest  
  None.   
    
 1.4 Governor Attendance 2016-17  
  The Board was presented with the attendance figures for the previous 

academic year. The Clerk explained that the average attendance for the 
Board was 86% and the sector average 80%. 

 

    
 1.5 Governor Self-Assessment Results  
  The Board reviewed the results of the 2016-17 governor self-

assessment, noting that these had been considered by the Search & 
Governance Committee. As usual, lower scoring areas would form part 
of the Annual Strategy & Training Event.  

 

    
 1.6 James Marshall  
  The Board agreed to appoint James Marshall as an Independent 

Governor and member of the Audit Committee from 1st November 
2017, for a term of four years. The Principal & Clerk to organise 
training for James prior to the next meeting. 

 
 
JR/BY training. 
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 1.7 Chair’s Election Process  
  The Board approved the Chair’s election process and role description, 

noting the changes made since the previous Board meeting. 
 

    
    
2. Minutes of the Previous Meeting  
 2.1 The minutes of the meeting of 10th July 2017 were approved and signed 

by the Chair.  
 
 

    

 2.2 As no minute was deemed to be confidential, these would be published 
on the website in their entirety.  

BY to upload to web 

   

   

3. Matters Arising   
 3.6.0 The College has not received a response from the Archer Academy 

regarding governor sharing with the College. 
 

 3.8.1 Carol Kirkland is working on a draft lockdown procedure for the 
College. 

 

 4.0 Governors received training on Ofsted during the summer break. It 
was agreed that termly refresher training might be required.  

JS/IP to consider 

 5.2 Hem Savla and John Rubinstein to discuss pension increase. HS/JR to discuss 

 7.0 Delia Goldring to receive and review staff handbook JR/LA to send 
handbook 

 8.0 The Board approved the College’s new mission statement: ‘The 
mission of Woodhouse College is to be an inspirational and nurturing 
community that is committed to excellence and equips high-achieving, 
ambitious students with the skills to thrive on their preferred 
university course and in the wider world of work.’ 

 

   
   
4. Principal’s Report  
 As the Principal had nothing further to add to his report he invited questions 

from the Board. In response to a question from governors, John Rubinstein 
explained that recruitment was very good from those 11-16 schools, which had 
been targeted to build stronger links. These include Woodside High, Palmers 
Green High and North Bridge House. 

 

   

 In response to a question from governors, John explained that there are no 
formal targets for Oxbridge and medical. However he felt that 12-15 Oxbridge 
and 20 medical places is a reasonable ambition. 

 

   

 Governors questioned what is being done to prepare students for Oxbridge and 
increase the number of offers received. John explained that the College has put 
in place interviews, events, speakers, residential trips and lectures by Oxbridge 
lecturers. 

 

   

 The Board congratulated the College on its exam results this year and thanked 
staff for their hard work. 

 

   

 It was agreed to discuss the potential of a data dashboard for governors at the 
next meeting of the Strategy Committee. 

BY to add to strategy 
committee agendas. 
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 Governors noted that 200 students have switched courses and questioned what 
the process is for those wanting to switch after the deadline. Ian Hooper 
explained that there is a careful process to ensure that students are not missing 
out should they want to change back to their original subject.  

 

   

 Ian also informed the Board that Woodhouse Plus is working well with 24 
courses taking place. 

 

   

 Noting staff turnover, governors questioned whether this was in line with sector 
averages. It was agreed that the Principal should obtain staff turnover 
information for both the Maple and London colleges sixth form groups. Ian 
reminded the Board that, although staff turnover has increased, this was 
unusually low in previous years. Governors requested that turnover as a result 
of maternity leavers is discussed at a future meeting of the Finance & 
Operations Committee.  

 
 
JR to find turnover 
averages.  
 
 
 
Bring to future meeting 
of F&O, 

   

 Governors requested that the Quality & Standards Committee receive 
summative reports on teaching & learning. 

PT to include in Q&S. 

   

 Governors noted the large number of students who were deemed to have 
medical needs (339). The Principal explained that these are medical conditions, 
such as asthma, which do not require any additional support from the College. 
It was agreed that this should be reported as students with medical conditions in 
future.  

 

   

 Finally, governors questioned whether the Senior Leadership Team had 
discussed the issue raised by students regarding attending lessons for subjects 
they were intending to drop. The Principal explained that this has always been 
the case but will not be an issue with the introduction of linear A Levels. 
However in the past students were required to attend all classes as in a large 
proportion they subsequently change the subject they are dropping. 

 

   

   

5. Financial Reports  

 5.1 Year End Accounts 2016-17  

  John Rubinstein informed the Board that the Finance & Operations 
Committee reviewed a set of accounts that were very close to budget. 
Subsequently a number of issues have arisen resulting in the deficit 
increasing from £16k to £108k. 

 

    

  John explained that this deficit is a result of a charge from local 
authority pensions (£91k), the decision to remove the 3G pitch from 
normal depreciation (£20k) and the change in accountancy standards 
that impacts holiday accrual (£11k). However John informed that not all 
of these changes impact the College’s cash flow and the College’s 
financial health remains outstanding. 

 

    

  The Board was informed that the cost around holiday accrual was 
minimal; much of this was due to two senior members of staff being on 
maternity leave and one on long-term sick. 

 

    

  The Chair of the Finance & Operations Committee informed the Board  
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that this is not as bad as it seems as Capex does not exceed 80% of 
EBITDA, which is in line with the College’s financial key performance 
indicators. 

    

  Finally, the Board was informed that the Finance & Operations 
Committee had approved several capital expenditures based on the 
previous accounts and, in light of the new information, these will need 
to be reviewed at its next meeting. 

 
 
 
 
BY to add to F&O 
agenda. 

    

  The Board approved the year-end accounts, subject to audit.   

    

 5.2 Management Accounts 2017-18  

  As the College is only month two into the financial year, a verbal report 
was received. Carol Kirkland informed the Board that money looks to 
be even tighter this year. All spend is being monitored closely but the 
College is concerned about the pension payment again. In addition to 
this, the College has budgeted for a 1% pay increase but unions are 
heavily pushing for 2%, which would heavily impact the finances.  

 

    

  This year (2017-18) will be a tough financial year, and the College 
could see its financial category reduced to ‘Good’. Next year (2018-19) 
may be easier due to the additional £320k of funding from our 
recruitment this year. 

 

   

   

6. Reports from Committees  

 6.1 Audit Committee  
  The minutes of the Audit Committee of 18th September 2017 were 

noted. 
 

    
  The Board discussed the General Data Protection Regulations (GDPR), 

which will come into effect in May 2018, and agreed to discuss this 
further with the auditors. The Principal also informed the Board that the 
College is awaiting guidance from the SFCA on GDPR.  

 
To discuss GDPR 

    
  The Chair of Governors explained that the Corporation is now seeking 

two new governors to join the Audit Committee and it was agreed that 
the Clerk would draft an advert and share this with Hem Savla, Milton 
McIntosh and Fenton Higgins.  

 
 
BY to draft advert 

    
 6.2 Finance & Operations Committee  
  The minutes of the Finance & Operations Committee of 25th September 

2017 were noted and the terms of reference approved.  
 

    
  The Board was informed that the College has submitted a bid to the 

Mayor of London FE/SFC Capital Expenditure Fund for 300 retractable 
chairs. However this was submitted before the amended accounts so 
will be reviewed, as the College would need to contribute 50% of the 
funds. 

 

    
 6.3 Search & Governance Committee  
  The minutes of the Search & Governance Committee of the 9th October  
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2017 were noted. 
    
  The Board was informed that the Audit Committee has not yet 

appointed a Chair. In addition to this, noting that Ben Charles’ term of 
office is due to come to an end shortly, the Board agreed to appoint 
Lynn Blades as Chair of Quality & Standards on a trial basis. Ben will 
be Vice-Chair during this time. 

 
 

    
 6.4 Remuneration Committee  
  The Board noted that a meeting of the Remuneration Committee took 

place on 9th October 2017. 
 

   

   

7. Strategic/Training Item: Examination Results  

 Ian Hooper presented the Board with an overview of the College’s latest exam 
results and the Board were pleased to note that there had been an overall 
improvement since last year. However Ian reminded the Board that a like-for-
like comparison to previous results was difficult due to the change to linear A 
levels. 

 

   

 Ian informed the Board that following these results, the priorities for the 
College are to improve the progress being made by girls and move teaching 
from “good” to “outstanding’. 

 

   

 Overall the Board noted that the percentage of high grades (A*-B) had 
increased from 63.6% to 66.2% and is the best result in four years. In addition 
to this, the College has also seen the highest percentage of A*s in its history at 
9.6%. 

 

   

 Ian went on to explain to the Governing Body how this year’s linear results 
compare to that of previous years’ modular A levels, explaining that the 
majority of subjects have maintained or improved the percentage of high 
grades. However several subjects (computing, English literature, psychology 
and sociology) have shown a decrease in the percentage of high grades 
achieved. 

 

   

 The Board was pleased to note that 100% of students achieved high grades in 
law and German, with 80% of students achieving high grades in theatre, 
geography and art. 

 

   

 In response to a question from governors, Ian explained that the College has 
received national statistics regarding the high grades achieved since the change 
to linear A Levels but these do not provide much clarity. Overall the College 
seems to be bucking the trends in certain subjects. 

 

   

 Governors requested that in future reports the number of students is included as 
some subjects are much bigger than others, meaning some of the percentages 
may be deceptive. 

 

   

 Ian went on to discuss value-added explaining that the College is generally 
moving away from ALIS towards ALPS in order to measure this. ALPS is the 
value-added measurement used by many schools and colleges and uses 
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‘thermometer terms’, which is easier for teachers to understand.  
   

 Overall the College is graded as band 5, which is an improvement from last 
year’s band 6 result. The College has a number of ‘hot subjects’ such as French, 
geography, history, ICT and law but also some ‘cold subjects’; accounts, 
computing and further maths. Ian explained that the ALPS system uses student 
progress to estimate the quality of teaching but reminded this is not an exact 
science. 

 

   

 Ian informed the Board that, according to ALPS, the College currently has very 
little ‘bad’ teaching but the College could do more to improve the amount of 
progress that students are generally making.  

 

   

 In response to a question from governors, John agreed that the Senior 
Leadership Team is aware of areas where teaching could be improved and 
generally agrees with the ‘blue’ teaching identified by ALPS. However the 
overall priority for the College is to move ‘good’ teaching to ‘outstanding’. 

 

   

 John reminded the governors that the ALPS system can only estimate the 
quality of teaching, based on fairly crude statistics. This year the College is 
focusing on the progress of the students by (1) doing more to promote 
independent working and (2) ensuring that quick action is taken when it 
becomes clear that a student is not making the required progress. 

 

   

 In response to another question from governors, John explained that the College 
is very mindful of student wellbeing and the impact this can have on academic 
achievement and recently used an INSET day to focus on this. However John 
informed the Board that these sorts of wellbeing/mental health issues are not 
built in to the ALPS methodology.  

 

   

 Governors agreed that the dynamics and challenges of a sixth form college are 
very different from that of a school and asked whether any value-added 
information was available for the sixth form sector. John explained that no data 
has been provided for the Maple Group as of yet but the College is above 
average in the London sixth form colleges group. 

 

   

 Ian acknowledged the issues faced by sixth form colleges and informed the 
Board that these are a big focus for Woodhouse with clear processes in place to 
ensure that students have a smooth transition and understand expectations.  

 

   

 The Board noted that ALPS measures the progress made by each student by 
GCSE score. Overall girls who join the College with the high GCSEs make the 
least progress but this is not the case for boys, who make good progress. 

 

   

 Governors questioned what action the College is taking to address this gender 
divide. Ian explained that the College would be looking to see which schools 
these girls come from and how they have been taught in the past. However 
some subjects, such as chemistry, are heavily encouraging female students to 
answer during lessons.  

 

   

 Ian briefly drew attention to the AS results, reminding that these are no longer 
relevant due to linear A levels. However the Board noted that these were the 
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best achieved in a number of years with a 96.2% pass rate and 54.3% of high 
grades. Overall ALPS grades the College as band 4 at AS.  

   

 Finally Ian drew attention to the College’s Level 3 Value-Added (L3VA) 
explaining that the score of -0.05 is the College’s highest result since 2014. 
However Ian reminded the Board that this is still not where the College wants 
to be and aims to do more in closing the gap between disadvantaged and non-
disadvantaged students.  

 

   

   

8. Safeguarding Report & Policy  

 The Board were presented with the College’s annual safeguarding report and 
agreed that this provides governors with an overview of the issues the pastoral 
team are dealing with. Delia Goldring, Safeguarding Governor, assured the 
Board that the College has good safeguarding procedures in place and the team 
are now dealing with appropriate issues. 

 

   

 The Board then reviewed the College’s safeguarding policy, noting that these 
had been completely re-written by the new Safeguarding Officer. The Principal 
explained that there were no legislative changes but the policy had been 
rewritten to make it clearer and more concise. All governors were encouraged 
to familiarise themselves with the College’s safeguarding policy. The Chair 
reminded the Board that all governors would receive safeguarding refresher 
training at the Annual Strategy & Training Event in January.  

 
 
 
 
Governors to read 
safeguarding policy 

   

   

9. Risk Management  

 The Board noted the risk management plan, paying particular attention to the 
risks for which it had responsibility. The Board noted that the College now has 
1454 students on roll, 14 above target. Governors thanked staff for their hard 
work in this area and acknowledged the amount of effort that goes in to the 
admissions process. 

 

   

   

10. AOB  

 The Board wished Peter Green a speedy recovery from his operation.  

   

 The Chair of Governors thanked Hem Savla for his work as Chair of Audit.  

   

 The Board also thanked Cindy Berman, Fernando Garcia and Gloria Wells for 
their contribution as governors and wished them all the best for the future. 

 

   

 Finally the Board reviewed and approved the confidential minutes of 10th July 
2017.  

 

   

   

11. Dates of Next Meetings  

 11th December 2017 BOARD  

 8th January 2018 Annual Strategy & Training Event  

 19th March 2018 BOARD  

 9th July 2018 BOARD  
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The meeting concluded at 8:30pm 


